EUROPEAN CLASSICS

XXX1II. MONTENEGRO

The prineipality of Monlenegro—in the
Serbian language of the population Crna
Gora, which means just the same, namely
Black of the small
political entities of Europe, Loeated in the
northeastern corner of the Balkan penin-
sula, it wag surrounded on three sides by
the Turkish Bmpire, namely in the north-
west by the provinee of Herzegovina, in the
northeast by the Sandehak Novipazar and
in the southeast by the provinee of Albania.
In the southwest, it hordered on the Aus-
trian provinee of Dalmatin which barred
the eountry from acecess to the Adriatic Sea.
lis area was ouly about 1000 sq. mi. and
its population less than 100,000, The Con-
gress of Berlin (1878) gave to Monte-
negro considerable additional Turkish ter-
ritory, namely in the north and northeast,
as well as in the south, providing an out-
let to the Adriatic Sea. The prinecipality was
now surrounded on three sides by the Aus-
tro-Hungarian  Empire, namely in  addi-
tion to Dalmatia in the southwest, by the
now Austro-Hungarian oeceupation territo-
ries of Herzegovina in the northwest and
the Sandehak Novipazar in the northeast.
Only to the southeast did it still border on
the Turkish provinee of Albania. The eoun-
try nmow covered 3250 sq. mi., with a pop-
nlation of little more than 250,000, The
capital, Cetinje, founded in 1490, had 3000
inhabitants in 1874 and less than 5000 in
1880, the largest town, Podgoriea, about 8000
inhabitants in 1880,

Montenegro’s History dates baek to pre-
historie times. In the historie period, the
territory was first settled by the Tllyrians
in the 8th Century B.C. It was conquered
in the 4th Century B.C. by the Romans,
and for more than a thousand vears the
territory belonged to the Roman Empire.
When the latter fell apart, the Eastern
Roman Empire took possession in the Gth
Century, The Serbs, a Slavie people who had
migrated from Galieia, settled in the region
during the 7th Century, They had first
aecepted the sovercignty of the Eastern
Roman Empire, but came under Bulgarian
domination in the 10th Century. The terri-
tory of Montenegro, at that time called
Zeta, beeame of greater importanece when

Mountain—was one
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Serbia was overrun in succession by the
Bulgarians, the Greeks and eventually the
Turks. In 1389 Serbia beeame a tributary of
the Turkish Empire and in 1459 was incor-
porated in that Empire. At the same time,
Montenegro, to which many Serb nobles had
fled, became a separate politieal entity as
# principality whieh did not recognize Turk-
ish sovereignty and, due to its mountainous
innceessibility, remained independent. The
coast fell into the hands of the Venetians,
but all efforts of the Turks to conquer the
little eountry failed. It was engaged in
perpetual warfare with the Turks for een-
turies and at some periods was ecompletely
oecupied by them, to regain liberty again
after some years. Sinee early in the 18th
century, the principality had established
close relations with Russia, whieh acted as
protector of the little eountry, and during
the Napoleonie period, it cooperated with
the Russian fleet against the French in
Dalmatia, with the intention of getting the
territory of Cattaro in return. But the Con-
gress of Vienna gave all Dalmatia to Aus-
tria, and Montenegro was deprived of an
outlet to the Adriatic Sea. The House of
N jegush, {irst mentioned in 1696, ruled the
country, but its borders were not recognized,
and Turkey still claimed sovereignty. Mon-
tenegro had to defend its independence
several times even during the 19th eentury;
it. did so suecessfully in 1853 and 18538. In
1862, Niecholas I, who had become the ruling
prinee in 1860 and remained in power until
deep into the 20th eentury, lost another war
against the Turks, and only the intervention
of the great powers saved the country from
complete annihilation, Nevertheless, in 1876
the eountry took up arms again, this time
more successfully. The Congress of Berlin
in 1878 and two years later a subsequent
deeision of the great powers gave the coun-
try substantial Turkish territory, provided
an outlet to the sea in the ports of Antivari
(Bar) and Duleigno (Uleinj), guarantying
the independence and the borders of the
little prineipality. From then on, Monte-
negro enjoyed peace, under the autoeratic
rule of Prince Nicholas T, who in a elever
way msed the rivalry between Russia and
Austria to further his own ends.

In contrast to the long and eventful history
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of Montenegro, its Postal History is a ra-
ther short one, The population of small
farmers and shepherds, more than 809, of
which were illiterate, did not need any mail
serviee, and there was no commerce of any
importance, In the 17th ecentury, a mail
route ran through the country, but it was
condueted by the mail serviee of the Repul-
lie of Venice as a link of the mail route
from Cattaro to Constantinople. Only in
the Forties of the 19th eentury was a
regular mail route established from Cetinje
to Cattaro, on which earriers transported
mail twice weekly, but this was almost ex-
clusively used by the government for its
dispatches to foreign countries and by the
few foreigners. In 1869, Montenegro started
negotiations with Austria for a postal treaty
and for the organization of a postal ser-
viee, but at the same time approached Russia
for installation of a telegraph service. The
latter started to funetion a year later, but
matters went ahead mueh more slowly with
the mail service. Only in 1871 did it come to
serious negotiations with Austria, whieh
sent a mail clerk to Cetinje who took charge
of #the aceeptance of mail (letters and
newspapers) and their dispateh to Cattaro,
where they were franked according to the
Austrian rates with Austrian stamps of the
1867 dissue. At the same time, the Austrian
mail elerk at Cetinje supervised the mails
arriving from Cattaro and their distribution
in the country by private means. Only in
1873 was the postal treaty concluded, but it
took another year before it beeame effeetive,
on May 1, 1874, On that day, the first and
only post office was opened at Cetinje and
simultaneously the first postage stamps is-
sued, making Montenegro not ouly the last
European country to introduce a postal ser-
vice but also the only country in Europe
which had no postal pre-stamp period. As
there were mo other post offices, mail to
other places than Cetinje had to be for-
warded by oceasional travellers, Only after
the eountry’s independence was recognized
and its territory greatly inereased, were six
aditional post offices opened, namely in
1879 and 1880 at Rieka and Vir-Pazar in
the old territory and at Bar (Antivari),
Niksich, Podgorica and Uleinj (Duleigno) in
the newly aequired parts. In addition to the
way via Cattaro, the ships of the Austrian
Lloyd, which stopped at Bar and Uleinj, were
now also used for the forwarding of mail.
MERCURY STAMP JOURNAL

Montenegro was the first country, after the
founding members, to join the Universal
Postal Union, its membership becoming ef-
feetive on July 1, 1875,

There were no foreign post offices in
Montenegro. Since 1855 Austria had a post
office, eondueted by the ageney of the
Austrian Lloyd, at Bar (Antivari) on Turk-
ish territory, but it was elosed late in 1878
when, after having been oeeupied by Monte-
negro sinee 1876, this harbor city was in-
corporated into that ecountry. Shortly there-
after, late in 1879, Austria opened as a
substitute a post office at the Duleigno
Lloyd Ageney, which port at that time still
belonged to Turkey, under the designation
Duleigno-San Giovanni di Medua, the latter
being a sister port of Duleigno, across the
river Boyana. But in 1880, Duleigno also
beeame part of Montenegro, the Boyana
becoming the new border between
Montenegro and Turkey. Consequently, the
Austrian post office was transferred in
May 1880 to San Giovanni di Medua, which
remained under Turkish sovereignty.

The Cwrrency of Montenegro was the Aus-
trian, but with appropriate Serbian names
for the units, 1 fiorin (fi) being equivalent
to 100 noveiea (n).—For Distances and
Weights, the Austrian  measurements, 1
Pound, econsisting of 32 Loth (1 Loeth—=
about %4 ez), and the Austrian Postal

river

Mile, which was equivalent to 7420m., were

used.

It is elaimed that Montenegro used the
Julian Calendar, at that time
twelve days hehind the Gregorian ealendar
used in Austria. But evideneo of early eo-
vers proves conclusively that, at least in
the postal service, the Gregorian calendar

which was

was used in Montenegro.

Omly the first vears of postal serviee in
Montenegro were free of philatelie influence,
therefore we terminate for our diseussion
the classic stamp period with the year 1879,
when the first change of perforation took
plaee. Only the first printing of 1873, is-
sned in 1874, and an additional printing
of the three low values, made late in 1874,
all perforated 1014 with large holes, belong
to this period, and they are the only ones
with which we will deal.

FRIEDL EXPERT COMMITTEE
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Moutenegro issued Postage Stamps on
May 1, 1874%. No other kinds of adhesives
and no postal stationery were issued during
the classic stamp period.

The Postal Rates were fixed in the postal
treaty with Austria, which treated all mail
from Montenegro as if it were posted in
Austrin proper. Therefore, the rates ecol-
lected in Montenegro gemerally were ident-
ieal with the Austrian domestie rates, and
there were only few exeeptions. The domes-
tie rates were at first only theoretieal, as
there was no mail service within the eountry;
only after additional post offices were
opened in 1879 was there any domestie
mail. The rates were 5n per loth for letters,
3n for city letters, while printed matter
paid 2n for each 214 loth and samples 5n
for each 2 loth. The registration fee was
10n, speecial delivery fee 15n; for a return
receipt the eharge was 10n, Money orders paid
20n up to 50fi and 40n up to 100fi. For
money letters and pareel post, speeial rates
were colleeted. There was, as in Austria, a
5n tax on every parcel. The rates to Ans-
tria-Hungary were the same as for domestic
mail, ouly for letters the rate was Tn for each
loth; but for letters to the post offices in
the distriet of Cattaro only 5n were eharged,
For mail to other foreign countries, the
Austrian rates were charged at least theo-
retieally ; we have never seen such mail from
the period before July 1, 1875. On that
date, the rates of the Universal Postal
Union beecame effective, making the letter
fee 10n for each 15 grams and that for
printed matter 3n for each 50 grams.

The denominations of the postage stamps
also were fashioned after the example of
Austria. The same denominations as formed
the Austro-Hungarian issue of 1867 werce
issued in Montenegro, adding the necessary
7u stamp for letters to Austria and abolish-
ing the highest (50kr) denomination, which
would have been superfluous due to the
practically complete lack of mail to other
countries than Austrin-Hungary. Therefore
the issued denominations were 2n, In, 0, 7n,

#In the literature as well as in several gen-
eral calalogs, May 10, 1574 is stated as the
day of issue. We do not know the source of
this divergent date, which is explained by
confusion due to the calendar difference. We
prefer to consider May 1, 1874 as the actual
date of issue, because the contemporary
philatelic magazines made no mention of a
delay in the issue of the stamps.
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1on, 150 and Zin. They remained the only
ones during the elassie stamp period.

In accordanee with the Austrian postal
regulations, which were accepted by Monte-
negro almost in their entirety, the wse of
postage stamps was obligatory for letter
mail of all kinds, domestie as well as foreign.
Postage for money letters and pareels had
to be paid in eash, Prepayment was obliga-
tory for printed matter and registered let-
tors; for other unpaid or insuffieiently pre-
paid mail, postage plus a surtax was collected
from the addressee, as in Austria.

As was the case in Austria, Montenegro
colleeted a n fiscal fee on each parcel. As
no revenue stamps existed during the classie
stamp period—the first ones were issued in
1881—this fiseal fee was colleeted with
postage stamps, which were pasted on the
slip whieh had to aceompany each pareel
(Fig. 137). These stamps were caneelled
with the regular postmarks and, when cut
out or soaked off, eannot be distinguished
from stamps used for paying postage.

The first printing of the postage stamps
was used up before the subsequent printings
were introdueed. This was the ease for several
denominations in 1879 and 1880, when the
opening of new post of fices made the supply
short. But some denominations, especially
the 7u, were still not exhausted late in the
Eighties, and the 25n was still available
even in the early Nineties. The stamps in the
first design were replaced only in 1902 by
stamps in a new design and in new eurreney.
They must have heen demonetized shortly
afterwards, but we do not know the exaet
date,

The design of the stamps was a simple one.
It shows the head of Prinee Nicholas I in a
laurel wreath, within an unpretentious frame
with eyrillic inseriptions, BILJEGA (=
Stamp) at left, POSHTA (= Post) at top
and CR. GORE (abbreviation of CRNA
GORE) at right. The value indieation, 2
NOVY, 3 NOVY, 5 NOVY, 7 NOVY, 10
NOVY, 15 NOVY and 25 NOVY respee-
tively, is at bottom. The origin of the design
is unknown, it seems to have been executed
by an employee of the printers, who used a
sketeh in drawing ink sapplied by the Mon-
tenegrin government as a guide.

The postage stamps were manufdctured
in Vienna by the Austrian State Printing
Works (at that time named K. K. Hof-und
Staatsdruckerei), It must have been intended
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recess-printed stamps, and ae-

to obtain the printing material,

to produee
cordingly,
a die without inseriptions was engraved in
steel. But eventually it was decided that the
stamps should be printed by a cheaper me-
thod, wmd the printers used an unusual pro-
cess, the so-called “gold etehing”, to obtain
from the engraved die the necessary printing
material for letter-press printing, The same
process had been used by the printers only a
few months ecarclier to obtain the printing
malerial for the Austrian telegraph stamps
of 1873, leading from an engraved die to
typographed stamps., The engraving of the
Austrian the work of Prof.
Liouis Jacoby, and the similarity in the exe-

staimps  was
cution lets us suppose that he also engraved
the original die of the Montenegro stamps.
The
the typographed die by a rather primitive
process resulted in @ coarsening of the de-

transformation of the engraved into

sign, with many fine lines disappearing and
others being broken or otherwise mutilated.
This led not only some earlier authors, but
even recent students to believe that the first
Montenegro stamps were lithographed. This
as the evidence,

the

is undoubtedly erroncous,

especially the repeated references in
files to “eliches” and the study of the stamps
themselves ean leave no doubt that they were
printed on the letter press, from settings of
typographed cliches, in the same way as the
postage stamps of Austria, 1867 issue.

MERCURY STAMP JOURNAL

From the typographed die, by way of scve-
ral matriees and working dies, in which the
panels and the inseriptions of the seven de-
the dies of the
In this
process, the designs reccived some impurities

nominations were inserted,

seven denominations were obtained,

and small defeets, which are characteristic
for each denomination and which appear on
all stamps of the first printings. Some au-
thors have considered them “seeret marks”
but they ave withont doubt of aecidental ori
win farther significance, Stereo-
types in the necessary number were made to

il ol no

assemble for each denomination a setting of
100 (10x10) which was used for the printing.
The spacing of the eliches was narrow, only
about Zmm, apart in both directions, There
but the
tings were protected by bars at top and bot-

were no  margin inseriptions, set-
tom, and guide dots were at top and bottom
as a help in the perforating process.

The stamps were, as stated before, printed
on the letter press, and no printing varities
The
first printing, made late in May 1873, was

of anny importanee have been reeorded,
small, 30,000 copies of the Tn, 20,000 copies
each of the 2u and 5n, 10,000 eopies each of
the 3n, 100 and 150, and only 5000 copies of
Additional of 40,000
were November 1874

that the
effectuate

the 25n. printings

eopies each made in
of the
latter
the orders of contemporary stamp dealers.
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2n, 3n and Sn. It seems

were made  espeeially to



There are no records of further printings
during the elassical stamp period and, judg-
ing from a study of the stamps, it scems
safe to assume that none were made and
these small quantities were sufficient to last
until 1879 and for some denominations even
several years after that.

The Paper for the stamps was supplied
from the stock used during the period of
printing (in 1873) for the Austrian postage
stamps. It was of medinum thickness and had
the sheet watermark BRTEF-MARKEN. in
double-lined letters, onee horizontally in the
center of each half sheet of 200 stamps. As
the Montenegro stamps were printed in
sheets of 100 only, each such sheet had half
of the watermark inseription horizontally on
the center rows. The additional printing of
the three low denominations was on slightly
thinner but otherwise identieal paper, such
as was in use in 1874 for the Austrian
stamps,

The Gum of the Montenegro stamps was
also exactly the same as that of the eon-
temporary Austria stamps, colorless, rather
thick, sometimes with a vellowish tinge.

The Austrian Color Seheme was adopted
for the stamps, 2n yellow, 3n green, Sn red,
10n blue, 15m brown and 25n vielef, with
the additional 7n printed in lilac. The
number of shades is small and there are no
distinetive ones; most of the variations,
especially of the Tn and 25n, are the result
of aceidental chemieal influence on  the
rather sensitive eolors.

For the elassic stimps  of  Montenegro,
only one kind of perforation was used by
the State Printing Works, a line perforation
1014, which is characterized by its Jarge
Ioles and the resulting pointed teeth. Tt was
also used for other stamps (Austrian Tele-
graph and Revenue Stamps, later also for
Postage Stamps of Austria as well as Per-
sia). The perforation was rather irregular,
measuring from 10 to 11, which led to the
listing of mixed perforations, which is not
warranted, as all come from the same per-
forating deviee, Only one major perforation
variety is known, the 10n in a pair, im-
perforate between, of which an unused ex-
ample is in the Tapling Colleetion. The Aus-
trian State Printing Works tore off the
sheet margins from all sheets they delivered,
to make sure that no imperforate sheets
could slip through. This was also praetised
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for the Montenegro stamps, and they are
therefore not known with sheet margin,

The stamps were issued to the post offices
in sheets of 100, as printed.

There were no remainders of the first
Montenegro stamps, they were used up, The
postal administration did not consider them
a separate issne and introdueed the mew
printings in 1879 when the stocks of the
first printing of some denominations were
exbausted. The using up obviously took
some time, as several denominations, es-
peeially the Tn, ean be found regularly used
until late in the Eighties, and oeeasional
use even after 1890 is known. The supplies
of unused stamps which are in philatelie
hands therefore come entirely from pur-
chases of contemporary dealers, which were
made in quantities, of complete sets, as well
as of the three low denominations. This ori-
gin of the unused stamps makes it under-
standable that, as most of the stamps went
into collections and from there into other
colleetions and so forth, only a small per-
centage ean still be considered mint, while
the large majority has either only part gum
or no gum at all and lacks the freshness
which is so charaeteristic for many re-
mainders. As most old-time dealers did not
eare for multiples and had their stamps at-
tached singly to stock sheets, unused multi-
ples, and espeeially blocks of these stamps,
are rare, to which obviously also the faet
contributed that due to the narrow bridges
large perforation  holes of
these stamps, multiples easily come apart.

hetween  the

I any ease, we know blocks only of the
four lowest denominations; they may exist
also of the three high ones, but must be of
considerable rarity.

In wused condition, the elassic Montenegro
stamps are relatively plentiful and they are
generally more easily available than mint
ones although there are more unused stamps
in unsatisfactory eondition than used ones.
Very rare are used multiples, and we are not
sure that they are known of all denomina-
tions. No used blocks seem to exist, and the
few known used pairs and strips are rare
amd  elusive,

On enlires, the elassie Montenegro stamps
belong to the rarities, ardently sought by
specialists as well as eover colleetors. The
most frequently found denomination is the
7n, but it is very rare, and one must be
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Ineky to find an example. Of the other de-
nominations, the 5n, 10n and 15n are next
in order of rarity, the 2n and 3n seem to be
still raver, and the 25n is a cover rarity of the
first order, of which only very few seem to
have survived. This refers only to the actual
period of commercial use of these stamps,
while their oceasional philateliec use on covers
of a later period, in the Nineties, is much
more  eommon  and  produced econsiderably
less valuable items.

No emergeney frankings of any kind are
known.

Mail originating in Montenegro before
May 1, 1874 and brounght to Cattaro, to be
fraunked with Austrian stamps, ean be con-
sidered as a kind of forerunners, hut only if
there is no doubt about their origin. Es-
pecially interesting are Montenegrin news-
papers sent to Austria, which were franked
in Cattaro, usually with 2kr stamps for the
Austrian  domestie  printed matter rate,
while the Austrian newspaper tax on foreigu
newspapers was colleeted by a Zkr news-
paper tax stamp, both stamps cancelled
with the same Cattaro postmark, After May
1, 1874, such newspapers were franked in
with a 2n  Montenegro
stamp, which was cancelled there; then in
Cattaro the Austrian 2kr newspaper tax
stamp was applied and cancelled.

There were no Reprints of the first Mon-
tenegro not a pro-
fitable field for forgers and fakers either,
There exist erude Forgeries of all denomina-
fions, but they belong in the picture hook
category anid eannot even deeeive a beginner.
The Fakes are limited to the postmarks, and
wie have scen some faked faney and eolored
cancellations, obviously stamped or painted
on otherwise difficult to sell unused stamps
without gum. Reeently we have encountered
stamps with the dateless thimble Cetinje
caneellation, on whieh a year date was paint-
ed in to make them more attractive to the
specialist. A “first day” copy shown in a eol-
leetion at last year’s London Exhibition was
such a fake. But all these are individual
cases, and the colleetor of early Montenegro
does not have to worry too mueh about
forgeries and fakes. As there were none of
these stamps in the remainders, they do not
come with the postdated eancellations which
were applied by the buyer of the remainders
of the later printings of Montenegro stamps.

Cotinge, usnally

stamps; they were
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The history of the Postmarks of Monte-
negro is a very short one, As the postal ser-
viee was created simultaneously with the
introduetion of postage stamps, there exist
no pre-stamp postmarks, as stamps and post-
mark were first used from the same day.
The ouly post office, at Cetinje, obtained at
its opening on May 1, 1874 two thimble
cirele eancellers of 2014mm, diameter, very
similar to the contemporary postmarks of
Austria, but, as was the case with all other
carly Montenegro postmarks, with the town
name in eyrillie letters. These two postmarks
were provided by the Austrian Postal Ad-
ministration, whiel had them manufactured
in January 1873 by the Viennese engraver
Theodor Burk, who was at that time the
supplier of all Austrian postmarks. They
used  simultancously and  were the
only town postmarks used in Cetinje before
1880, But only in the years 1874, 1875 and
1876 do these two postmarks show fhe year
date, from then on they were used without
this indication, obviously because the neces-
sary types for the subsequent years were
not received from the Austrians, The office
also had a straight line postmark Cetinje,
but is was used only on forms and is not
known used as caneeller. Orviginally, the Ce-
tinje post office seems to have had no
handstamps to mark registered or speeial
delivery letters, and such markings were
applied by the Cattaro post office in transif.
Later, Cetinje received its own straight line
handstamp for the marking of registered
letters,

werse

When new post offices were opened in
1879 and 1880, they also reecived single
¢irele postmarks, but of large size, just like
those in use in Austria at that time. They
were also manufactured by Theodor Burk
of Vienna. They had a diameter of 2214 to
234mm. and all showed a year date, which
also vauished after a few years and was re-
placed by either a blank space or a thick
bar, caused by inserting the type with the
hottom up. Sueh postmarks are known on
the classic Montenegro stamps from Bar
( Antivari), Niksich, Podgorica, Rieka, Ul-
¢inj (Duleigno) and Vir-Pazar,

Mail posted in the harbors of Bar and
Uleinj was sometimes directly delivered to
the ships of the Austrian Lloyd, which was
the only shipping line serving these ports.
The Montenegro stamps on sueh mail re-

277



eeived either an Austrian ship cancellation
or were eancelled at the next Austrian port,
usually Triest, where the mail was handed to
the post offico,

The ink used for the Cetinje postmarks
was blaek without exeeption. The postmarks
of the other offices as well as the ship
postmarks oceasionally also ean be found
in blue and as an exeeption in violet,

The common ecanccllations on the
classic Montenegro stamps are those with
ong of the two thimble Cetinje postmarks
without year date. The same ecancellations

most

with vear date are considerably searcer,
especially on the higher denominations, the
25n being the rarest, The eaneellations of
all other post offices, which ean be found
only after 1879 and 1880, are searee, and
especially blue or violet eancellations are
rather infrequent.

The Philatelie Literature concerned with
the early stamps of Montenegro is rather
poor. The more cxtensive artieles in the
philatelie magazines hy various authors,
published more than fifty years ago, are un-
satisfactory, as they contain many erroneous
statements and differ even in the basie facts.
Exeept for the useful handbook by V. Fleck,
published in 1954 by the Croatian Philatelic
Federation, which is in Croatian and German
and which compiles the known faets, there is
practically nothing the collector can depend
on, and no eomprehensive publication exists
in English.

The Seott Catalog lists the seven first
Montenegro stamps unused at $36.50 and
used at $36.00, all stamps being prieed below

$10, the lowest at $3. Therefore, classie
Montenegro is one of the cheapest fields to
collect, which even a eolleetor of very limit-
ed means can afford. When we compare the
numbers printed of the classic Montenegro
stamps—only 5000 copies of the 25n—we
must be amazed about the low priees af
which these stamps are still selling. If Mon-
tenegro were a popular eountry, the prices
certainly would be many times higher. As
it is, Montenegro is an unpopular eountry,
and therefore there is a sufficient supply
to satisfy the demand, resulting in the low
prices,

Montenegro suffers from the faet that
there are no real rarities among its regular
elassie stamps, and that makes the eountry
uninteresting to the colleetors of means. But
for the eolleetor who does not have much
money, Montenegro is an ideal area of
operation, the material being plentiful and
very reasonably priced. This, of course refers
to the regular stamps only. Multiples and
bloeks, but especially eovers, are very mueh
in demaund, the latter also by cover collee-
tors, and they sell at high prices which are
still eheap compared with the amounts paid
for items of other, more popular countries
which are of cqual rarity, A ecolleetor who
colleets Montenegro works in a field which
has mueh future, not only in the many pos-
sibilities of fruitful philatelie research but
also in regard to the steadily mounting ap-
precintion of these truly classie stamps,
which eventually will elevate them to the
greater popularity which they deserve,

(Next: XXXIV., Naples)

INTERNATIONAL EXHIBITION PROBLEMS

Xv+

No established rules exist how the panel
of judges should aecomplish its task, but
generally the proecedure has been the same
for all international exhibitions. After the
judges have assembled, they select a chair-
man, often only a figurehead, suggested by
the management of the exhibition, in which
case sometimes an exeentive chairman does
the actual work. In recent years, the post of
secretary of the judges, who has to do all
the paperwork, has not been filled by one of
the judges, but by a qualified outsider who
sat in on the meetings, recording the pro-

*See pages 183, 103, 232 and 251 et seq.
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cedures and executing the decisions without
having the right to participate in them. This
seems a sensible arrangement which should
be the accepted policy for all large-size ex-
hibitions of the future. After the panel of
judges has obtained in this way a chairman
and a seeretary, the preparations for the
judging should start with a briefing of the
judges by the chairman, stating the rules
whieh would have to guide the judging and
giving the basie conditions for the distribu-
tion of the awards. As far as we could as-
eertain, very rarely does such formal briefing
actually take place. It is usually taken for
granted that the judges know what to do,
and the members of the “old guard” anyway
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